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Volunteer Resource Guide

Welcome to The Women's Widerness Institute! We’re so excited that you’ve chosen to help support TWWI and we will work hard to support you and your needs just as you have chosen to do for us! Our volunteers are very valuable to our organization serving as stewards of our mission, advocates for our organization, and also being friends! The following guide will provide you with useful and important information to help familiarize you with our organization and make your volunteering experience a positive one.
A little History
Your enthusiasm and understanding of our programs and mission works wonders to motivate and inspire girls and women to get out there and play.  We hope that you will have a blast talking about Women’s Wilderness and get lots of folks fired up about our programs. Here’s some background information on our organization!

On July 2, 1998 a group of teenage girls, churning with nervous energy, placed the first footprints on the trail toward a new era of wilderness experiences for girls and women. They realized the vision of three women who had seen a need for outdoor adventures specifically designed for women and girls, celebrating their unique learning styles. Laura Tyson and two colleagues, fueled by a combined 34 years of experience with wilderness programming, created The Women’s Wilderness Institute (TWWI), a nonprofit with the mission of strengthening the courage, confidence, and leadership qualities of girls and women, through the challenge and support of group wilderness- and community-based experiences.  

The Women’s Wilderness Institute has brought the vision to fruition through innovative personal development and leadership programs for girls age 12-18 and a continually expanding variety of skill-building, contemplative and rejuvenating adventures for adult women. We serve the full diversity of girls in our community, making special efforts to reach out to young women from low-income families and from socially and ethnically diverse backgrounds. Annually, more than 50% of girls’ program participants receive need-based financial assistance and more than 35% are Latina, African-American or Asian-American.

Over the past 10 years, thousands of girls and women have learned new skills in a comfortable environment, with the support of talented female staff and co-participants, and enjoyed using their voices, feeling the strength of their bodies and laughing with new friends. The founders’ vision to help build a better world by creating strong girls and women with the confidence to lead a generation of women and girls claiming leadership at all levels of our society lives strong in every aspect of the Institute and our community.
First 10 Years at a Glance

1997

· July : The Women’s Wilderness Institute is founded as a 501(c)(3) nonprofit organization by Laura Tyson, Judith Vanderryn and Jan Lemmon. At this time, there are no established nonprofit organizations in the Rocky Mountain Region dedicated to providing quality wilderness programming specifically for women and girls. 

· October : First board of directors meeting.

1998

· February : Laura Tyson hired as Executive Director. Over 1000 hours of volunteer time and in-kind support have been logged to get TWWI on its way. 

· April : First grants awarded from The Women’s Foundation of Colorado and the Berger Foundation.

· July  : TWWI’s first course, “Girlz in the Wood,” hits the trail. We served 17 girls that summer; 88% received financial aid. 

1999

· May : First fundraising luncheon.

· August : First True Nature course for women (True Nature is now called Wilderness Recovery Retreat for Survivors of Trauma).

· April: First “real” office, complete with south facing windows that kept indoor temperatures hot in the summer and frigid in the winter.

2000

· February : First printed TWWI catalog, offering 5 Girlz in the Wood courses, 3 sessions of Girlz on the Rock, 2 True Nature retreats and 2 WomanVentures expeditions.

· August : WomanVentures launches (now called Women’s Courses) with backpacking and rock climbing courses. 

2001

· February : Girlz on the Rock, a weekly indoor climbing course for girls begins at the Boulder Rock Club.
· May : First full time program director, Tory Capron, hired

· Summer: new courses include Adventure Camp for 12-13 year old girls, 12-day Girlz Leadership Course, Latina Course, Women’s Backcountry Ski and Mother/Daughter Snowshoe.

2002

· Girlz in the Wood now offers 9 different summer courses and 3 sessions of Girlz on the Rock during the school year.

· Women’s Program triples in size, with 23 courses including the debut of Rock Climbing, one-day skills clinics and Grace & Grit for women over 45.

2003

· Girlz in the Wood renamed “Girls’ Wilderness Program.”

· Catalog expands to merit a table of contents. 

· First annual Gear & Cheer fundraiser.

· Women’s program doubles again, with the introduction of Ice Climbing, Telemark Skiing, Fly Fishing, Canoeing, several new Rock Climbing courses and a Wilderness Recovery Retreat for Cancer Survivors.

· Office moves to larger space on East Aurora, amenities include space for our supply of outdoor gear and a bathroom inside the building.

2004

· TWWI purchases a van.

· First annual Moving Mountains fundraiser welcomes guest speaker Pam Houston.

· Girls’ Wilderness Program launches Wild Voices and a Girls’ Rock Camp at Vedauwoo.
· New women’s courses include Intro to Backpacking, Wilderness Yoga and Writing in Nature.

2005

· First mountain biking course.
· First writing retreat with Pam Houston.
· TWWI office moves to current space at 5723 Arapahoe Avenue.
2006

· Capacity building grants enables expansion of office staff to 4.5 full-time employees.

· Marie C. Wilson, founder of The White House Project and Take our Daughters to Work Day, speaks at Moving Mountains.

2007

· Girls’ Wilderness Program expands with Wild Moves, Wild Art and additional sections of Adventure Camp.

· Laura Tyson celebrates a decade of service to girls and women, and hands the ED reigns to Beth Davis,.

· Laura Tyson wins Women’s Foundation of Colorado Be Bold Award honoring 20 local women who are positively impacting the economic self-sufficiency of women and girls in Colorado.
2008

· Girls’ on the Rise launches to serve middle-school girls with an seven-month after-school community-based program.
· Custom Courses grow to include adventures for The Wilderness Society, Naropa University, OASOS, Sigman Financial Fitness and the Shining Mountain Waldorf School.

· TWWI is a finalist for the Boulder County Business Report’s IQ Awards for Innovation.
Join us in building TWWI through its next decade.
About Laura Tyson, TWWI Founder
Laura Tyson, Founder, transformed the paradigm of outdoor and experiential education by creating a ‘girl-positive’ and ‘women-centered’ program model that celebrates and effectively motivates change in the girls and women who participate. The Institute’s programs have proven successful in helping girls and women use their voices, feel powerful about their ability to effect positive change and build critical feelings of confidence, self-worth and self-sufficiency. Through her vision and dedication, Laura effectively broke new ground in the field of outdoor education—a model which until her innovation had traditionally been patterned on emotional and educational learning styles of men and boys. Laura holds a bachelor’s degree in biology and environmental studies from the University of California at Santa Cruz and a master’s degree in contemplative psychotherapy from Boulder’s Naropa Institute.
Staff Information
The Women’s Wilderness Institute maintains a small permanent staff of 4, with an Executive Director, Program Director, Marketing Director, Enrollment and Volunteer Coordinator.  Seasonal field staff, interns and volunteers supplement the year-round staff.

Office Staff

Executive Director, Beth Davis, M.S. has 16 years of non-profit management.  Beth has a proven record of increasing growth, setting strategic vision and optimizing efficiency in organizations.  She holds a masters degree in management and health policy from Harvard.  Her healthcare work experience focused on hospice care.  End-of-life is an essential experience – a time of authenticity, depth and sacredness.  Beth imagines a world where these gifts are learned and experienced early in one’s life.  She is dedicated to pulling forth the strength of girls and women.  Beth’s outdoor resume is highly competitive having climbed all 54 Colorado Fourteeners and gone on outdoor adventures around the world.  She has assisted in outdoor education for avalanche, wilderness trekking, and ski mountaineering schools.        

Program Director, Jody Radtke, M.A. has over fifteen years of experience as a field instructor, course director, and staffing manager in the field of outdoor education, primarily working with the Voyager Outward Bound School and Colorado Outward Bound. She holds a Master’s Degree in Transpersonal Psychology, has spent over one thousand days in the backcountry, and is an accomplished climber and mountaineer. 

Marketing Director, Jessica Walton Dyer has more than seven years experience in marketing and public relations and has enjoyed over 10 years in the outdoor industry. She has worked with outdoor book publishers in Montana and Colorado, which has allowed her to learn more about the outdoor activities that she loves and become an armchair enthusiast of the activities she hasn't had an opportunity to try yet. Originally from Montana, Jessica's love of the outdoors was cultivated by family camping and water skiing trips and countless weekends in the Beartooth Mountains and Yellowstone National Park. In her spare time, Jessica enjoys taking walk-abouts in the many open space parks around the Front Range, fly-fishing and playing in Montana's rivers, and spending quiet time with a good book or a movie.
Enrollment, Volunteer & Office Manager, Lori Mathews shines with enthusiasm for working with youth, dedication to promoting wilderness exploration, and brings to TWWI previous experience in the nonprofit industry. Lori worked for Outward Bound Wilderness advising students on courses and participating in outreach events to promote the importance of wilderness travel and environmental stewardship. She has volunteered with organizations such as Colorado 14ers Initiative and Wilderness Restoration Volunteers.  An avid backcountry mountaineer and skier, Lori also enjoys reading, photography, spending time with her friends and finds solace in quiet mountain mornings watching the first crease of sun cresting the horizon. 

Field Staff

Between twenty and thirty field staff work for the Institute each year. Each course is led by two female staff. Staff are selected from a highly competitive pool of applicants, and typically have at least two years of experience guiding wilderness trips. All field staff are directly hired, trained, and supervised by the Program Director.  All field staff members are required to have current certification as a Wilderness First Responder, an 80-hour training in backcountry medicine. A six-day training at the beginning of each season trains staff to work effectively with issues relevant to girls and women.  The enclosed course brochure includes biographical information for a number of field staff members.
Volunteers
Volunteers play a key role in the organization. Each year, sixty to seventy volunteers contribute from 1500-2000 hours of time. Volunteers serve in many capacities, including packing food and gear for courses, general office support, and securing in-kind gear donations. Professional volunteer projects have included web site design, brochure development, accounting consultation, and marketing consultation. Volunteers also work with participants in the field as basecamp managers, donating nine days at a time to support girls’ courses. 

Volunteer Opportunities

There are several ways to help support TWWI both throughout the year and during special events. The following are some of the year-round ways to help with our organization!

Rock*Enroll Star
Help us during our busy summer season by becoming a Rock*Enroll Star! You will help to get participants enrolled on course, send out enrollment packets and materials, and learn about the great places we travel and the cool things we do!  As the summer season closes, you’ll be able to help with different marketing and development projects for next season and learn the trades of a successful nonprofit organization!

Location: Women's Wilderness Office in Boulder
Time Requirements: Anytime Monday-Thursday 9-5pm
Special Requirements: Enthusiasm, flexibility, able to work in a small office setting. Enjoys variety and can go-with-the-flow. Experience with Microsoft office & excel are necessary.


Street Team 

Paint the town with TWWI! Be one of our creative street stompers and help distribute and promote TWWI information all over town.  You’ll cover our old stomping grounds (sports distributors, coffee shops, libraries) restocking catalogs and updating posters while seeking out new locations to place our information. Street Team is a great way to help us spread the word about The Women's Wilderness Institute while becoming connected to your area of the community. 

Location: your ‘hood
Time Requirements: Various--2-3 hours/per month
Special Requirements: Enthusiasm, transportation around your neighborhood (bike ok)

Special Events

Something fun is always on the calendar at The Women's Wilderness Institute! We're continually active and involved in our community, with events ranging from fundraisers to service projects. This is a great way to represent a great organization in the community and have tons of fun! These are on-going throughout the year and the time commitment can be during the week or weekends and can range from morning, a few hours during the day, or even into the night! Some events we’ve been involved in, or held ourselves are:

Gear and Cheer – our annual silent and live auction, fundraiser and super fun party!

TripleBypass – a bike race going over 4 Mountain Passes! Our help is essential to the riders both 

Banff Film Festival – a Boulder favorite; this festival highlights a collection of the best films from the Banff Mountain Film Festival

Venus de Miles Bike Race – Colorado’s first ever all female bike race! We provide an aid station to help support the riders. 
And much, much more!!

Office Logistics and things to note:
Holidays: When our office is closed, to help you determine your schedule!
New Year’s Day

Martin Luther King OR Presidents Day

Memorial Day

Fourth of July

Labor Day

Thanksgiving- 2 days

Winter Holiday- 2 days
Volunteer Rights and Responsibilities 
Volunteers are a valuable resource of The Women's Widerness Institute and its staff. We extend to volunteers the opportunity to have meaningful duties, the right to be treated fairly, the right to effective communication, and the right to recognition for service provided. In return, volunteers shall agree to actively perform their duties to the best of their abilities and to remain loyal to the vision, mission, and procedures of TWWI.
Volunteer Conduct

The Women's Widerness Institute expects volunteers to conduct themselves in a professional, ethical, and responsible manner that reflects well upon TWWI, that promotes a spirit of cooperation and teamwork among volunteers and that is respectful of the members, employees, and of the public with whom we interact. 
Volunteers are required to be aware of and to comply with TWWI’s official Code of Conduct established for members, volunteers, and employees acting on behalf of TWWI:

TWWI Code of Conduct
PROHIBITED MATERIALS
TWWI believes that the maintenance of a workplace that is free of drugs and other harmful materials is vital to the health and safety of its associates and to the success of the business.
Prohibited materials include firearms or other weapons; explosives and/or hazardous materials; illegal drugs or other controlled substances; drug-related paraphernalia; or TWWI property that you are not allowed having in your possession.

Inspections or searches for prohibited materials on TWWI premises will be conducted whenever TWWI has reasonable suspicion to believe that you may be in possession of such materials.

If you are found to be in possession of prohibited materials in violation of this policy, you will be subject to discipline, up to and including termination.

CONFLICTS OF INTEREST

Volunteers are expected to use good judgment, to adhere to high ethical standards and to avoid situations that create an actual or potential conflict between the associate’s personal interests and the interests of The Women’s Wilderness Institute. A conflict of interest is any situation which may be viewed as competing with the business of TWWI. It is also any situation which may create a business involvement where the gain, or potential gain, from information, personal contact, or political advantage, normally attainable only through employment with TWWI, is to the benefit of the associate or a relative and/or to the detriment of TWWI, either monetarily, or its public image. You should contact the ED for more information or questions about conflicts of interest.

The following are some common conflicts from which associates should refrain

1.       Using proprietary or confidential TWWI information for personal gain or to TWWI’s loss or damage;

2.       Using TWWI assets or labor for personal use;

3.       Working for a competitor, supplier, or customer;

4.       Investing money in any competitor of TWWI. 

          Ownership of less than one percent (1%) of the publicly

          traded stock of a corporation will not be considered a conflict of interest.
Anti-Discrimination Policy

 The Women’s Wilderness Institute firmly believes that people flourish in environments that welcome and respect differences, and that diversity is a crucial element in a healthy organization and in a healthy society. We will not discriminate on the basis of age, gender, race, color, spiritual beliefs, ethnicity or national origin, sexual orientation, disability, military status, or marital or parental status; in any area of the organization, including hiring of staff, selection and retention of board members and volunteers, selection of participants, or selection of agencies and businesses with whom we provide or solicit services.

Approved by the Board of Directors, 8/5/08

Volunteer Policies and Procedures  

Confidentiality 
TWWI, its employees and its volunteers, have an obligation to respect and maintain the confidentiality of all individuals and agencies in the course of business. 
Technology (website/database) 
Volunteers are required to protect the proprietary nature of the materials owned by The Women's Widerness Institute. All materials given to volunteers or generated by volunteers during the course of their volunteer service with TWWI, and the copyrights associated with those materials, are the sole property of The Women's Widerness Institute.  Materials include, but are not limited to:  
Financial documents and reports 
Correspondence 
Publications 
Participant lists
Database
The use of TWWI email is a privilege that impacts association liability and reputation, therefore volunteers with access to TWWI email accounts should conduct themselves in a professional, ethical, and responsible manner that reflects well upon TWWI. 

Feedback and Communication 
Open communication is a very important aspect of the operation of an organization served by volunteers. For this reason, we encourage volunteers to communicate openly with their supervising TWWI staff member.   
Volunteers are also encouraged to consider scheduling an exit interview at the end of your term. Exit interviews are optional, but TWWI is very interested in how we can make a volunteer’s experience better. For this reason, we encourage our volunteers to complete exit interviews as well as engage in ongoing communication throughout the length of service. 

Resignation/Termination 
Volunteer may be asked to step down from leadership position by the Volunteer Manager - or in the absence of the Volunteer Manager, the Executive Director - if responsibilities of said leadership/volunteer position are not being fulfilled or if code of conduct has not been followed. Volunteers may decide to step down from their role of volunteer on a voluntary basis as well. 
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