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Girls’ Wilderness Program Mission and philosophy

Mission Statement: The Women’s Wilderness Institute is dedicated to strengthening the courage, confidence, and leadership qualities of girls and women, through the challenge and support of group wilderness and community-based experiences.

There are hundreds of approaches to leading a group in the outdoors. What makes a course a “Women’s Wilderness” course? Here are a few key elements to work into each course:

A. An emphasis on quality of relationships and healthy group process.

B. Quality teaching of outdoor skills.

C. Respect for personal choice, and support for individual and group decision-making processes.

D. Emphasis on strength and capability, including physical, personal, and interpersonal strengths.

E. Time for personal reflection and sharing.

F. Emphasis on inter-dependence between group members and between group and the natural world.

G. Time for the development of a sense of the “sacred” inherent in the natural world.

H. Sense of adventure, fun, and play.

I. Experience with “meaning”, and relevance to participant’s home lives.

J. Ethical use of the power differential between staff and participants.

Hours of Operation

Adventure Days programs will run from 9am-3pm. 
Girls’ Served

Adventure Days programs are for girls age 9-11

Anti-Discrimination Policy

We welcome all women and girls on our courses and will not discriminate on the basis of age, race, spiritual believes, ethnicity, national origin, sexual orientation or disability in any area of the organization, including hiring of staff or selection of participants and is in compliance with the American’s with Disabilities Act.
Inclement and Excessively Hot Weather

In conditions of extreme heat, travel should occur primarily during the morning hours with afternoon rest in the shade. In conditions of extreme cold, travel during the windiest/coldest part of the day should be avoided.

Admission and Registration for Program

There are three easy ways to sign up for a Girls' Wilderness course. 
1) Sign up online. Select a course and follow the link to pay online by credit card (please note that registration online takes payment in full. Please call to reserve a spot with just a deposit). Then, download your forms - fill them out, send them in by mail or fax. 

2) Give us a call at 303.938.9191and pay by credit card. We can answer all your questions, and send you a registration packet. You may also request information by emailing moreinfo@womenswilderness.org. 

3) Mail a check, with the appropriate registration forms, please be sure to note the course name and date for which you are signing up. 

Download Forms
Each course has a Girls' application packet includes a general application form, a medical form, risk release form, participant questionnaire, an "I understand" form and a physician medical form. 

Payment
For one day courses, full payment is required to reserve a spot. For multi-day courses, a $60 non-refundable application fee payable by check or credit card will reserve your space. Full tuition and signed financial aid agreements (if applicable) are due 60 days before your course start date. Completed application forms are due 30 days before your course begins. Your registration is not confirmed until we receive all of your materials. 

CANCELLATION POLICY - PLEASE READ!
Our cancellation/refund policy is based on our investment in staff time, course planning, and food and equipment purchases before your course. Course tuition includes a $60 nonrefundable application fee. 

Cancellation refunds will be given according to the following schedule: 

Days prior to course start: 

More than 60 days: 100% of full tuition minus $60 application fee.
21-59 days: 50% minus $60 application fee.
8-20 days: No refunds, however 50% minus the $60 application fee may be transferred to another course in 2011.
Less than 7 days: No refunds or transfers. 

If we cancel a trip: TWWI reserves the right to cancel a trip if sign-up is inadequate to make the trip economically feasible for us to operate. If this happens, we will fully refund the stated cost including the application fee. However, TWWI is not responsible for additional expenses incurred by you in preparing for the trip, e.g. transportation costs, gear, etc. 

Each form in our application provides us with the most, and best, information to give each participant a great experience. The following forms need to be filled out and returned to us:

Registration Form 

This form contains basic information about you and your parents as well as necessary insurance information. It is important that both you and your parents fill this form out. 

Questionnaire 
Your answers to these questions will help us get a sense of the particular group that is forming for a course so we can plan accordingly.
Participant Medical Form 

It is very important that you and your parents fill this out honestly and completely. Lots of medical conditions are very manageable in the backcountry, but for your safety it is important for staff to know your medical issues.  

Assumption of Risk Form 

We have a strong commitment to making safety a top priority, but it is important that you and your parents read this carefully so that you understand the risk inherent in wilderness adventures. Please initial the bottom of page 10 and sign on page 11. Please call us if you have questions.

“I Understand . . . . .” 

It is important that you have a commitment to complete the course, so we want to make sure you understand the true adventure involved in a wilderness expedition.

Physician Medical Form 
The State of Colorado requires organizations that do programs for youth under the age of 18 to have a form signed by a physician or nurse practitioner that attests to each participant’s physical health and capability of safely engaging in strenuous physical activity. You can send this form later, as long as we receive it one month before your course.  

Course Cost and Fee Schedule

The cost of Adventure Days is $495 for the five days. Full and partial financial aid is available for participants from low and middle-income families, and scholarships are determined on a case-by-case basis. A non-refundable deposit of $60 will hold a spot on a course and payment in full is due two months 60 days before the course begins.

Search and Rescue

For managing participants on this course, we do frequent head-counts. In addition, our plan in case of lost participant:

Gather Information

· Point and time last seen. Mark on Map. 

· What person is wearing and kind of shoe print

· Food and equipment they are known to have

· If any plans or communications were left by that person

· If there were any confusing trail junctions

· Most likely possibilities of the location

· Whether the person is suspected to be lost or intentionally missing
Formulate a plan

· Determine area to be searched
· Divide available searchers into teams. Never have participants searching individually

· Establish areas to be searched, and assign teams to areas

· Set up plan and time to regroup

· Leave on person at the basecamp area and any other places missing person is likely to return to

· Leave notes at trail junctions or other likely points

If person is not found within a reasonable amount of time, if night is approaching, or when the group’s efforts have been exhausted, call on-call administrator first, then Sheriff’s office for Search and Rescue Team.

Discipline Policies and Procedures

The Girls’ Wilderness Program is an elective program open to girls who are motivated to complete the program. Behavioral issues are rarely an issue. Staff are trained in group facilitation methods that do not take advantage of the power differential between staff and participants, and “discipline” is never used. Participants who make choices that do not affect their safety (i.e. choosing to camp sooner and therefore having a longer day the next day) are allowed to have natural consequences of their actions. Any participant who violates a safety guideline is either removed from the course, or, for less severe violations, is asked to sign a contract agreeing to abide by safety guidelines in the future. If the contract is violated, the participant is removed from the course.

Notification and Handling of Children’s Illnesses, Accidents and Injuries
It is the policy of The Women's Widerness Institute to report any illness, accident or injury to Program Director and to Colorado Department of Human Services. If a child falls ill during a program, our staff will assess the level of illness and if appropriate separate the ill child from the rest of the group and have a staff member stay with the ill child while on-call staff/parents are notified. Our staff will provide comfort for the child until the parents are met and take the child home.
SOAP notes should be begun as soon as possible, and status of victim checked and recorded frequently.
A runner should take the following information and forms:

Evacuation Report  Form

Maps marked with location of accident, location of victim, and route to victim.

SOAP notes

Leave a copy of all plans in the field.

Fill out incident/accident form while details are fresh.

Evacuation

In determining the method of evacuation, consider the following:

Severity of medical problem


In most cases, heli evacs should only be done in life or limb-threatening situations (see list in evac. policies)

Feasibility of a heli-evac:

Weather

Suitability of landing site

Feasibility of a carry-out:

Distance to trailhead

Difficulty of terrain

Available strength and resources

Remember- in many cases a carry-out is faster than a heli-evac, and may be the preferred method even in a life-threatening situation.

Consider availability of horsepackers or other backpackers in helping with a carryout.

Phone Calls

1. Sheriff should be called if any heli-evac is to be done, or if you need help coordinating an evacuation.

2. Sheriff can also organize a search and rescue team.

3. On-call administrator should be called as soon as possible whenever a participant is taken out of the field.

4. If participant is able to speak with parent on the phone, field staff may call parent directly. If participant is unable to speak with parent, on-call administrator will make the call to parents.

Backcountry Fire Protocol

a) If you smell smoke or see smoke or flames, use satellite phone to call the local Forest Service (numbers below).  Report the fire by giving your location and any other information on the fire that you can provide.  Also inform the Forest Service on the size of your group and what your immediate plans are going to be.

b) If the forest service determines that you are in a dangerous area or if the forest service does not know about the fire you are aware of, hike the group to the nearest trailhead as soon as possible.  If it is not possible to get to a trailhead, move the group away from the direction that the fire is heading and or away from the direction that the smoke is moving, to the nearest large area void of vegetation.  ie.  rock outcrop, lake shore,  large wet meadow, above timberline, road cut, etc.  Bring all gear, unless a hasty move is necessary. If you cannot bring all gear, bring enough food and shelter to spend a night.

c) If you do not have the satellite phone and you smell smoke or see flames, evacuate as above, with the assumption that you are in a dangerous area.

d) If you are moving the group to avoid fire, call the on-call administrator as soon as possible.

e) If you need to leave the field early because of fire, move to a campground that has been determined safe by the forest service. Consult with the on-call administrator to make a plan for the remaining days of the course. It is better to camp with participants while parents are being contacted about an early course-end than to show up in Boulder without parents.

Lightning Procedure

a)  Participants will be educated about risks and safety precautions for lightning within the 1st 24-hours of course.

b)  If thunder is heard and a storm is moving toward the group, action should be taken to get to the safest terrain possible.
c)  If a lightning storm is in the immediate vicinity (less than ten seconds away) and it is unfeasible to move to safer terrain, all participants and staff should adopt the lightning position. 
d)  Lightning position is considered to be squatting or sitting in a tight position on insulating material, such as a sleeping pad or backpack.  Participants should be spread out approximately 20 feet apart within sight and sound of one another with an instructor at each end. Remain in this position until storm has moved on and lightning is no more a threat.
e)  If lightning strikes at night, stay inside tent or tarp, in lightning position, and avoid touching sides of tent or others.
f)  If camping above tree-line, disperse tent/tarp-sites so as to minimize the possibility for multiple ground strike victims.
Lightning Guidelines

Since Colorado is a high-risk lightning zone, it is important to follow lightning protocol closely. 

· When you are in the backcountry attempt to be off high, exposed ridgelines by noon.

· During a lightning storm, re-locate to the nearest even grove of trees in a low-lying area. Avoid cave openings, single-standing trees and open spaces.

· Know and monitor the local weather patterns. Lightning storms generally tend to roll in quickly in the early afternoon of summer days.

· Plot the storm. When lightning precedes the thunder by 20 seconds the storm is approximately four miles away. 

After a Lightning Strike

1. First assess and treat patients who appear lifeless

2. Monitor all patients for reoccurring or delayed injury/ problems

3. Evacuate patients knocked unconscious, including those who appear fully recovered. 

Tornadoes

In the event of a tornado, the group will find a ditch, hole, or low spot and lay in it until the tornado passes. We are sure to do a had count before and after any emergency weather situation.
Transportation
Transportation to course site and pick-up from course site is the responsibility of each family. The Women's Widerness Institute will not be transporting participants during the course; therefore no additional field trips will occur during Adventure Days.
In the case of an emergency (medical, natural disaster, etc) staff may transport participants in personal or organizational vehicles.

Staff Driving Policies
A. All staff driving vehicles will obey all highway laws and regulations.

B. Vehicles will not exceed 55 mph on any road or highway.  

C. Any staff receiving a ticket for a moving violation or parking ticket is responsible for the fine.

D. Inspection of vehicles will be done at the start of each driving day and a vehicle inspection form completed.  Inspection will include:  brake lights, turn signals, headlights, tire inflation, and availability of spare tire, jack, and emergency equipment.

E. All drivers who will be transporting participants will have a current driver’s license and a  motor vehicle record on file, and will pass a driver safety test in the vehicle to be used, before transporting participants.

F. If there is only one staff member in the vehicle, a participant will be designated as the “driver’s helper”,  with the responsibility of making sure seat belts are worn at all times, and that passengers are not distracting the driver.

G. The driver and all passengers will use seat belts and remain seated whenever the vehicle is in motion.

H. Drivers are responsible for reporting all accidents, damage to vehicles, near misses, and traffic violations.

I. Gear and equipment must be stowed safely and properly, and all doors must be in proper working order (can be opened and locked) and not blocked in any way.

J. A first aid kit and phone will be carried in vehicle.

K. Each driver will drive for no more than 4 hours at a time, and drivers will take a rest break every 2 hours.

L. Drivers will not talk on a cell phone while driving.

Electronics

Participants will not be using electronics such as cell-phone, personal music device or television.

Arrival and Release

At the beginning of the program, we will remain at the drop-off location until all participants are present; if a participant arrives late, we will not leave without them. Parents will be instructed to sign-in their child with their name, signature and time of drop-off.

Upon pick-up at the end of the program, parents will be asked to sign-out with their signature and time when they pick up their child. If a child has not been picked up at the close of the day/program, parents, then emergency contact will be called. If after 30 minutes and the participant has not been picked-up, The Women's Widerness Institute will call the police and social services. Children will not be released to anyone not on the authorized pick-up list without prior written approval from the parent and photo identification will be required.

Administering of Medicine

Staff will administer medicine as described on participants medical form. We ask that participants on medication bring two labeled containers of medicine which we will keep in our first-aid kit.
Personal Belongings

We ask that participants monitor their personal belongings that are course related while at the program and leave any other non-course required belongings, including money, at home. 

Meals and Snacks

All meals and snacks are provided for the course.

Visitors Notice
All visitors please register with staff upon arrival

How to File a Complaint

Please contact Colorado Department of Human Services 303-866-5958

1575 Sherman Street, First Floor

Denver, CO 80203

Resident Camp Reference Number: 1533646

School Age Child Care Reference Number: 1595286

Policy for Reporting Child Abuse

If staff have reasonable cause to suspect abuse or neglect, or if a student discloses abuse, the staff member will report their concerns to the Program Director. The Program Director will initiate notification to the appropriate state authorities.

Course Cancellation and Parent Responsibility for Withdrawing a Participant
Our cancellation/refund policy is based on our investment in staff time, course planning, and food and equipment purchases before your course. Course tuition includes a $60 nonrefundable application fee. 

If parents wish to withdraw their child from the program, cancellation refunds will be given according to the following schedule: 

Days prior to course start: 

More than 60 days: 100% of full tuition minus $60 application fee.
21-59 days: 50% minus $60 application fee.
8-20 days: No refunds, however 50% minus the $60 application fee may be transferred to another course in 2011.
Less than 7 days or after program start: No refunds or transfers. 

If we cancel a trip: TWWI reserves the right to cancel a trip if sign-up is inadequate to make the trip economically feasible for us to operate. If this happens, we will fully refund the stated cost including the application fee. However, TWWI is not responsible for additional expenses incurred by you in preparing for the trip, e.g. transportation costs, gear, etc. 

